
Client Project



Project Overview

International law firm → Midwest
1) Development
2) Marketing

Methodology

Agile: 2 weeks/spring 
Product Owners, Backlogs 
4 Groups 



Who is

?

U.S.

China

“NYIS Law Firm practices in the fields of litigation, 

investment, commerce and trade, intellectual 

property, and immigration”



What is a 

student 

ambassador 

program?

Research

College campus ambassador programs utilize 

social media, word of mouth marketing, and 

events to drive growth for companies. 

▪ Common components of an ambassador

program are:
- leadership development

-promotional activities

-relationship building

-student benefits



What is a 

student 

ambassador 

program?

Further Research

Are you currently or have you previously 

been an ambassador for a program or 

company on campus?

YES

NO



What is a 

student 

ambassador 

program?

Survey Findings



What is a 

student 

ambassador 

program?

Survey Findings



What is a 

student 

ambassador 

program?

Survey Takeaways

- Increase awareness of ambassador program

- Advertise through the school and on social media

- Emphasize professional experience and resume

building aspects

- Find ways ambassadors can be involved in social

media and marketing



iPhone 

Project

Show and explain your 

web, app or software 

projects using these gadget 

templates.

Social media 

promotion

Connect 

students with 

NYIS 

professionals 

Put on NYIS 

campus events

Market NYIS to 

students

Ambassador 

Duties



iPhone 

Project

Show and explain your 

web, app or software 

projects using these gadget 

templates.

Professional 

experience
Networking 

opportunities

Rewards via 

ambassador 

points

Resume boost

Ambassador 

Perks



Ambassador 

Program 

Awareness



Ambassador Program Awareness



Info for 

potential 

ambassadors

- Brochure



Ambassador 

Resources
- Handbook



Ambassador 

Resources
- Handbook



Ambassador 

Resources
- Handbook



1. Focus Group Interview

2. Posters Design

3. Table Top Display

4. Social Media Promotion

5. Test Ideas

a. Eye Tracking

b. Organize Opinion

6. Finalize Posters

Client Marketing

“Marketing is one of the most 
important things a business can do. 
Not only does marketing build brand 
awareness but it can also increase 
sales, grow businesses and engage 
customers.”



Takeaways 
from focus 
group 
interview

Reasons for using ambassador 
programs
▪ Easier procedure (one

stop service)
▪ Less language barriers
▪ Cheaper price
▪ Used other services before

Marketing Plan Aspect One: 

▪ Use plain terms instead of
terminology in posters

▪ Communicate with potential
clients in Chinese

▪ Providing free consultant

Where did you hear about 
ambassador programs? 

▪ Friends x 3
▪ Wechat x 5

Marketing Plan Aspect Two : 

▪ Use Wechat (social media)
as the main platform to
promote NYIS
ambassador program

1.
Focus Group 
Interview 



Topics of 
Posters 

7

Visa 
Problem

Vehicular 
Traffic Laws

Criminal 
Law Immigration 

Problems 
among 

international 
students 

2.
Posters 
Design 



NYIS Poster 

English 
Translation: 

“The NYIS 
professional 
lawyer team can 
help you resolve 
all kinds of legal 
issues. “



Visa Poster 

English Translation: 
“Don’t know where to go 
after graduation? Want to 
start a business in the US? 
Find NYIS.” 



English Translation: 
“Breaking the traffic laws? 
Getting expensive tickets? 
Find NYIS.”

Vehicular Traffic Poster 



Criminal Poster 

English Translation
“What if you get into 
criminal law troubles? 
Find NYIS.“



Immigration Poster 

English Translation: 
“Want to stay here and get 
a green card? Find NYIS.” 



3.
Social Media, 
Wechat 

14



○ GPA太低visa 有问题 留在美国有问题？
(Do you have problems with your visa?)

○ 海关被扣下 自己很无助？
(Have no idea how to deal with customs?)

○ 意外车祸 开庭无助？
(Got in a car accident? Don't know how to appear in court?)

○ 离婚财产想利益最大化？
(Do you understand the division of property in a divorce?)

○ 意外伤人或被伤 不知道怎么办？
(Did you get in a fight ? Aren't sure about legal proceedings?)

○ 想要在美国自主创业，希望有合法手续?
(Do you want to be self-employed in the US?)

Topics of Wechat Moment 

LIKE

COMMENTS
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Wechat 
Moment

Ambassadors will post 
different posters with 
different slogan at different 
quarter in wechat moment 
when needed.  



Wechat 
Article

Increasing credibility 
and exposure 

▪ Sharing problems
and solution

▪ Sharing
successful cases

Link to Wechat official 
account 



Wechat 
Official 
Account 
Article Topics 

▪ Immigrant

▪ Self-employed

▪ Hiring,Interview

▪ Ask questions

Article Search
About Us

Free 
Consultant 



Heat 
Map
Dots are areas 
where people 
looked. The 
more people 
spent time on 
one spot, the 
darker that area 
appears.

4.
Test Idea, 
Eye-tracking



Organize interviewer 
opinion 

1. Do you remember what was on the 
poster and what it was meant for?

2. Do you still remember the 
company’s name?

3. These posters were designed for a 
law consulting firm called NYIS. Do 
you have any suggestions to help 
us improve them?

4. What kinds of contact information 
caught your eyes?
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We ask interviewers related questions 
based on the heat map in order to help 
us revise our poster to get final 
version.



Finalized 
Posters  
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QR Code

Larger font size 
and & NYIS font 
color change



24

Tabletop 
Display 



We plan three events for promoting NYIS to international students.

1: Immigration and visa lecture
Giving an introduction of students visa, OPT, green card, etc. 

2: Entrepreneur introduction lecture
Giving an informative lecture to the students who want to start a 
business.

3: General Law introduction
This lecture includes law related issues among students, including 
real estate disputes, car accident, academic issue, have things 

stolen, etc. real estate le

5.
Events



Event 
promotion 
email design

Immigration 
email



Entrepreneur 
lecture email



Law 
introduction 
lecture email



Immigration 
lecture poster 



Startup 
lecture poster



Law 
introduction 
lecture poster



Desktop & 
Splash Page



NYIS Project

Ambassador Website Features: 

1. Reward system
2. Affiliate coupons
3. NYIS event support
4. Dashboard, summary
5. Report system



Ambassador
Program 
Splash Page

https://www.users.miamioh.edu/biany2/IMS440/nyis-uni-ch/
http://nyis-uni.webflow.io/


Ambassador 
Desktop 
Website

https://invis.io/ZPB9JJTBE#/228600230_Login_Page


Usability Testing

10 users | 3 in-depth | Invisionapp

Pages:
1. Login
2. Referral
3. Dashboard
4. Events
5. Rewards
6. Account
7. Inbox

https://invis.io/ZPB9JJTBE#/228600230_Login_Page


Usability Highlights

- Overall clean functionality
- Milestone/reward points confusion (clarify)

= insights, changing mock-ups for better user experience



What is 
concept of 
client mobile 
app? 

Concept

● Help students in trouble

● A way to communicate with ambassador and NYIS

● Get legal services easily by claim reporting

● Join NYIS’s events



Claim Profile Message

Overview



Claim

FUNCTIONS

1. Report a claim when a student is

in trouble

2. Attach pictures to help describe

situation

3. Get contact with NYIS and follow

up with legal services



Profile

FUNCTIONS

1. Your claim status and history

2. Events might be interested in

3. Account setting and personal

information



Message

FUNCTIONS

1. Contact campus ambassador and

ask legal questions

2. Get notification from NYIS events



Final Version of 

Client Mobile App

Demo
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Better serve client

Incentivize participation

Provide access to brand resources

Objective
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Overview



Home

4

Goal

● Summarize scope & purpose

● Inspire campus involvement

● Insert variability

● Offer personalized reward/gift

card suggestions



Points
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FUNCTIONS
1. Earned - history log of points from 

events and referrals
2. Pending - View point opportunities 

in progress
3. View past points redeemed for 

rewards



Support
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OVERALL PURPOSE: 

● An information and resource hub for all ambassadors 
● Connect with other ambassadors nearby or by campus
● Provides access to promotional materials



Inbox
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OVERALL PURPOSE: 

● Enables outside-app communication
○ Any direct communication/updates from NYIS
○ Alerts/messages from client app users




