Client Project




Project Overview

International law firm — Midwest
1) Development
2) Marketing

Methodology

Agile: 2 weeks/spring
Product Owners, Backlogs
4 Groups



“‘NYIS Law Firm practices in the fields of litigation,
investment, commerce and trade, intellectual
property, and immigration”




What is a
student
ambassador
program?

College campus ambassador programs utilize
social media, word of mouth marketing, and
events to drive growth for companies.

=  Common components of an ambassador

program are:
- leadership development
-promotional activities
-relationship building
-student benefits



What Is a
student
ambassador

program? Are you currently or have you previously

been an ambassador for a program or
company on campus?

qualtrics

YES
NO




What is a
student
ambassador
program?

qualtrics

Through the school

On social media

Other



What is a
student
ambassador
program?

qualtrics

Extremely familiar

Very familiar

Moderately familiar

Mot familiar at all
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What is a
student
ambassador
program?

qualtrics

Increase awareness of ambassador program
Advertise through the school and on social media
Emphasize professional experience and resume
building aspects

Find ways ambassadors can be involved in social

media and marketing



NV1S

Student Ambassador Program
2017-2018

Social media
promotion

Ambassador
Duties

Put on NYIS Market NYIS to
campus events students



Student Ambassador Program
2017-2018

Professional
experience

Ambassador
Perks

Rewards via
ambassador
points

Resume boost
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Marketing.
Networking.

Law.
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Ambassador Program Awareness

NV1S
LAW LECTURE

NV1S

LAW LECTURE LAW LECTURE

Armstrong Center
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Info for
potential
ambassadors

Brochure

Who are we?

NYIS Law Firm practices in the fields of litiga-
tion, investment, commerce and trade, intel-
lectual property, and immigration.

* The AV rating signifies that the rated attor
ney is recognized for the highest levels of
skill and integrity and has reached the
heights of professional excellence.

We are experienced and expert in all kinds
of immigrant applications:

* employment-based immigration
investment-based immigration
extraordinary ability immigration
multinational manager or executive immi
gration

Our clients include Fortune 500 companies
* China's large-size nation-owned companies,
international tier-one artists, well-known

directors/singers/athletes,

* U.S. billionaires, Asian immigration, and
marriage-based immigration, etc.)

* We are |located in New York, New Jersey,
California, and Beijing, China.

What is a student ambassador?

College campus ambassador programs utilize
social media, word of mouth marketing,
and events to drive growth for companies.

What is an NYIS Student Ambassador?

As an NYIS Student Ambassador you will be
the link between NYIS and university students
seeking legal advice. Joining NYIS is an op-
portunity to create long-term professional
connections and gain valuable experience.
An ambassador provides a unique customer
service experience by working to assess legal
issues, provide advice, and connect students
to NYIS professionals who can help.

N

What are the benefits of joining our
program?

By promoting NYIS on social media and
directly to students, representing NYIS at
campus events, and networking with NYIS
professionals, ambassadors can:

-gain professional experience

-network with professionals and peers
-boost your resume!

-receive rewards such as gift cards and swag
through our Ambassador Rewards Program.




Welcome

Congratulations!

You are officially a part of the NYIS team. As an NYIS
Student Ambassador, you will help build NYIS’ client

base, interact with both students and legal profes-
sionals, organize events, and market NYIS and our
services.

Through your experience with NYIS, we hope to
give you real-world professional experience, net-
working opportunities and skills to take with you for
the future.

We are excited to have you on our team. We hope
this handbook helps you better understand NYIS as
a company and the important role you will play as
an NYIS Student Ambassador.

-The NYIS Team

SR4

Welcome

NYIS Law Firm practices in the fields of litigation, in-
vestment, commerce and trade, intellectual property,
and immigration.

We are experienced and expert in all kinds of immi-
grant applications:

employment-based immigration
investment-based immigration

extraordinary ability immigration

multinational manager or executive immigration

Our clients include Fortune 500 companies as well

China’s large-size nation-owned companies, inter
national tier-one artists, well-known directors/singers.
athletes.

We are located in New York, New Jersey, California,
and Beijing, China/

Ambassador

Resources
Handbook




Getting Started Getting Started
Ambassador

As an NYIS ambassador you will be the link between One of the reasons you were selected as an ambassa-

NYIS and university students. dor is due to your strong social media presence. As an R eS O u rces
ambassador, there will be accounts made specifically

Responsibilities: for your university. You will be able to use these ac-

- Direct new clients to NYIS counts to promote events, market NYIS and interract Han d b 0] k

with students.
- Promote NYIS through events, social media post
and word-of-mouth marketing ° @nyislaw
Events: You are required to host one event per se- 0 www.facebook.com/NYIS
memster. Each event following, builds your points o .
in NYIS to recieve rewards. NyISSNaps

Social Media Sharing: We encourage you to post @nyislaw é
as often as you like, each post giving you more e NYIS ‘m.
points towards your rewards. (Check out Compen-

sations page) These posts should uphold a profes-

sional standard and help students better under-

stand what NYIS can do for them. We encourage

you to share any NYIS experiences on your univer-
sity account.

- Help students to better understand NYIS and what
we offer as a law firm




Example Posts

g YIS Law - Lo Page

visiting 1he USA as simpie as pcasile.
Whathar we % RCiping cur cients obiain_

8 NYlsrflnmIUnlvlrle 1- W Follow ‘-’v ‘ '

Check out NYIS at Mega Fair!! September
7th 6pm-9pm.
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4 Reply T3 Reweet W Favorie *e% More 2 . »
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= E
:
%
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Getting Started

We want to reward you for all of
your hard work and dedication

to NYIS. Aside from professional
experience and networking op-
portunities, we would like to give
you more. Through social media
posts, events and new clients, you
will be able to keep track of your
progress using our points system.
You can spend the points on many
different gift cards and swag that
we offer.

Point System:

Social Media Post: 3 pts.
Campus Event: 50 pts.
New Client: 100 pts.

NYIS T-Shirt- Free
NYIS Drawstring Bag- 50 Points
NYIS Hat- 50 Points
Starting at $50 gift card = 100
Points
**Each 100 points, =$25
higher in gift card

Ambassador

Resources
Handbook




Client Marketing

“Marketing is one of the most
important things a business can do.
Not only does marketing build brand
awareness but it can also increase
sales, grow businesses and engage
customers.”

i ~ W N KB

Focus Group Interview
Posters Design

Table Top Display
Social Media Promotion

Test Ideas

2. Eye Tracking

n.  Organize Opinion

Finalize Posters



1.

Focus Group

Reasons for using ambassador ~ Marketing Plan Aspect One:

Interview programs
- Easier procedure (one = Use plain terms instead of
stop service) terminology in posters
- Less language barriers = Communicate with potential
Cheaper price clients in Chinese
= Used other services before = Providing free consultant
Takeaways
from focus Where did you hear about Marketing Plan Aspect Two :
ambassador programs?
group i Use Wech ial medi
. . = Friends x 3 * Use Wechat (social media)
Interview - Wechat x 5 as the main platform to

promote NYIS
ambassador program




2.

Posters
Design

Topics of
Posters

Visa Vehicular
Problem Traffic Laws

Problems
among
international
students

Immigration




NYIS Poster

English

Translation:

“The NYIS
professional
lawyer team can
help you resolve
all kinds of legal
issues. "

TN = T A
FRIRE SR A

www.nyis.com

TN = i T A

BIRBESTE

A

www.nyis.com

x.'




Visa Poster r

English Translation: N FEYATE, BIEOIRF?
BEBREFENI?
“Don’t know where to go ¥ /\of

after graduation? Want to et
start a business in the US?

Find NYIS.”




Vehicular Traffic Poster

English Translation:

“Breaking the traffic laws?

Getting expensive tickets?
Find NYIS.”

RS,
BEERAEL, EAN?
/A

WwWWw.nyis.com

/.E‘ \.i‘\




Criminal Poster

English Translation

“"What if you get into
criminal law troubles?
Find NYIS.”

RRIEEEREAM?

/A

www.nyis.com




: : BBREXEAN?
Immigration Poster BN

www.nyis.com

English Translation:

“Want to stay here and get
a green card? Find NYIS.”




3.

Social Media,
Wechat




’ Topics of Wechat Moment

O GCPAXK{Evisa Blojf BEXEH O)E ?

(Do you have problems with your visa?)

O B\BXHMOT BRI

(Have no idea how to deal with customs?)

O BHEWFEIH?

(Got in a car accident? Don't know how to appear in court?)

O BERUV~EAREKIE?

(Do you understand the division of property in a divorce?)

O BIMHIANBBG FEEEL 3 ?

(Did you get in a fight ? Aren't sure about legal proceedings?)

O HBEAXEBXENNW, FEA/EFLE

(Do you want to be self-employed in the US?)
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Wechat
Moment

Ambassadors will post
different posters with
different slogan at different
quarter in wechat moment
when needed.
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Wechat R BB R LG AN
Article

Original) 2017-04-06 NYIS /A3EME;

Increasing credibility
and exposure

= Sharing problems
and solution
Sharing
successful cases

Link to Wechat official
account




Wechat
Official
Account
Article Topics

Immigrant
Self-employed
Hiring,Interview

Ask questions

Article Search

AT&T LTE 10:13 AM

< Subscripti... /NAEEEREIE

4

| |

)II%R?F‘T%%Z@EHV i, EEXR#H
RELIEHE, RBRBIEXBaTR

W « — MEERERENEETEE |
r;elsl@umml?ﬁaem\mz*%? W

FHIE « ) EH-1BRETRLHZIMAE j
EBEZA? BARZATRS? <

Free
Consultant

XEER KT NA RERIRE

About Us



4.

Test Idea,

Eye-tracking

Heat

Map

Dots are areas
where people
looked. The
more people
spent time on
one spot, the
darker that area
appears.
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Organize interviewer
opinion

We ask interviewers related questions
based on the heat map in order to help
us revise our poster to get final
version.

Do you remember what was on the
poster and what it was meant for?
Do you still remember the
company’s name?

These posters were designed for a
law consulting firm called NYIS. Do

you have any suggestions to help
us improve them?
What kinds of contact information

caught your eyes?




Finalized
Posters

I

el FeYVaTE, RBIIENROIREF?

Larger font size
and & NYIS font —— ™ BEREA R

color change #NY ISz wmman

www.nyis.com

QRCode —




Tabletop
Display




We plan three events for promoting NYIS to international students.
1: Immigration and visa lecture
Giving an introduction of students visa, OPT, green card, etc.

2: Entrepreneur introduction lecture

Giving an informative lecture to the students who want to start a
business.

3: General Law introduction

This lecture includes law related issues among students, including
real estate disputes, car accident, academic issue, have things

stolen, etc.




Event
promotion
email design

Immigration
email

NVIS

3| THLE, METHELOPT, F-15HE, HIBRIRE
RIAXATR, NYIS L A RDREA AT -
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Entrepreneur N”s

lecture email

SEVEIERBEONE? AT R A e 4
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Law
introduction
lecture email

NV1IS
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Immigration

B TR, MET#ELOPT, F-1
K3, HI-BRIRSRAIHIES B, NY-

lecture poster IS P U 4 KA 2 B
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Startup
lecture poster

FESEREAN? EAARIE
WA HI/E 4 B E? 4
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Law
introduction
lecture poster

R PAPAE a3 L EIRP e B
SRS Fill, WATTEHA S22

FAR, S LHIRFL L)

Bpi]: 20174E5 5 12 7:30PM  (JE15)

Histi: Shriver Center - Room John E.Dolibois

NVIS




NVIS

Desktop &
Splash Page




NYIS Project

Ambassador Website Features:

Reward system
Affiliate coupons
NYIS event support
Dashboard, summary

SRl

Report system



NVIS u ni Benefits Responsibilities About NYIS



https://www.users.miamioh.edu/biany2/IMS440/nyis-uni-ch/
http://nyis-uni.webflow.io/
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Welcome, Jun Kou 3

Miami University | Student Ambassador

Create Event Share Referral Redeem Points

Account Cods

Ambassador

Referrals D h b d
Desktop ashboar
We bSite ;;xd; My Points

2 5 Reward 1

50 Activations

Upcoming

g Host's Name
‘Event Name'
March 2, 2017 » 22 Attending

Host's Name

Reward 2 ‘Event Name’
100 Activations

Points

March 2, 2017 » 36 Attending
Get 25 more points to earn your

next milestone reward! Reward 3

200 Activations

View Calendar

Activity

Date Code Type

View All



https://invis.io/ZPB9JJTBE#/228600230_Login_Page

Usability Testing

10 users | 3 in-depth | Invisionapp

Pages:

A T e

Login
Referral
Dashboard
Events
Rewards
Account
Inbox



https://invis.io/ZPB9JJTBE#/228600230_Login_Page

Usability Highlights

- Overall clean functionality
- Milestone/reward points confusion (clarity)

= insights, changing mock-ups for better user experience



What is
concept of
client mobile

app?

e Help students in trouble

e A way to communicate with ambassador and NYIS

o Get legal services easily by claim reporting

e Join NYIS's events




9:41 AM 100% —-—

NV1S

Claim Reporting

Questions?

(800) 685-6947

Begin Claim

(. I

Sketch = 9:41 AM 100% -
Me Explore
a Yixuan Bian I
O Miami University
Claims Events Account
0411317

Resources exquisite set arranging moonlight
sex him household had. Months had too ham
cousin remove far spirit...

F 4~ T P
Processing Transportation

04/01/17
Husbands ask repeated resolved but
laughter debating. She end cordial visitor

noisier fat subject general picture...
)| o

Finished Immigration

(. I

Sketch & 9:41 AM 100% W—-"
NVi1s ®
NYIS Events 8:53PM

® Npis | Join us for an open workshop Friday at
Armstrong Student Center

Jun Kou 4:12PM
1ReF, WA ARLAREBIN? BARFRDIRARE
A8, WERE—LRAKNR, EHARR, R

RETHA

Claim

- J

Profile

- J

Message




FUNCTIONS
1.  Report a claim when a student is
in trouble
2. Attach pictures to help describe
situation
3. Get contact with NYIS and follow

up with legal services

/

\
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®eeee Sketch T 9:41 AM 100% ==

NV1S

Claim Reporting

Questions?

(800) 685-6947

Begin Claim

J

e : N
eeeee Sietch T 9:41 AM 100% -

<

What do you need help with?

Resources exquisite set arranging moonlight
sex him household had. Months had too ham
cousin remove far spirit. She procuring the
why performed continual improving. Civil
songs so large shade in cause. Lady an mr
here must neat sold. Husbands ask repeated
resolved but laughter debating. She end
cordial visitor noisier fat subject general
picture. Or if offering confined entrance no.
Nay rapturous him see something residence.
Highly talked do so vulgar.

@ @ Next




FUNCTIONS
1. Your claim status and history
2. Events might be interested in
3. Account setting and personal

information

M=)

|
®eeee Sketch T 9:41 AM 100% ==
Me Explore
Yixuan Bian
/ Miami University
Claims Events Account
04/13/17

Resources exquisite set arranging moonlight
sex him household had. Months had too ham
cousin remove far spirit...

Zdbsil =

Processing Transportation

04/01/17

Husbands ask repeated resolved but
laughter debating. She end cordial visitor
noisier fat subject general picture...

Finished Immigration

- J

M=)

eeeee Sietch = 9:41 AM 100% -
Me Explore
Yixuan Bian
7 Miami University

Claims Events Account

Lady an mr here must neat sold. Husbands ask
repeated resolved but laughter debating.

Upcoming 04/20/17

e
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FUNCTIONS

1.

2.

Contact campus ambassador and
ask legal questions

Get notification from NYIS events

P

eseee Sketch & 9:41 AM 100% M=
< Jun Kou
3:35PM

a Yixuan Bian

157, BNIRIFFRAORHERET RIEE, 1818—L8
B, AR — AR SRR
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9 Jun Kou
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NYIS Events 8:53 PM
® Nvis Join us for an open workshop Friday at

Armstrong Student Center
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Jun Kou 4:12PM
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eseee Sietch 7
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What do you need help with?

X -

Immigration Criminal Transportation

= i

Business Landlord

Sign up to report your claim and find your

personal legal advisor. — @
Final Version of

Client Mobile App




Better serve client
Incentivize participation

Provide access to brand resources
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= 1:20 PM

Earn

=

Seniinars

NYIS Ambassador Program
Informational
24 7 mstrong Student Center

Community

@ University of Michigan

} 100% -

Q
=
1-0n-1

View Calendar

\

Referral Code Activation - 1 point

017

Yujing Chen
W Referral Code Activation - 1 point

h 21,20

Meet & Greet
Campus Event - 5 points

Jiaying Li

Referral Codg oint
e

/ ° °
(] [
= 1:20 PM % 100% - B 1:20 PM £ 100% -
@ Points Support
25 2@
Earned Pending Redeemed =
) Explore Resources
MARCH 2017 9 points
Yixuan Bian

Find Ambassadors

View FAQS

= A

= 1:20 PM £ 100% m—-—
Inbox
Yixuan Bian - Student
I need some help! .

20m

Anjali Devudu - NYIS
Checking in on your progress.

3hr

Charles D. Maurer - NYIS
Checking in on your progress.

5d
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| |
eeeeo Carrier & 1:20 PM £ 100% m=—: eeeeo Carrier & 1:20 PM £ 100% =
@ Earn Q @ Redeem Q
T For You
i ]g Because you redeemed from Entertainment Be)

amazoncom

Semiinars

Recruiting

Earn & Redeem

On Campus View Calendar
— ]

Gift Categories Explore

Goal

e Summarize scope & purpose S5 tomaon

Armstrong Student Center

Entertainment

1

Restaurants

e Inspire campus involvement

Community Explore

@ University of Michigan

e Insert variability =

Apparel

- AN J

&

Travel

e Offer personalized reward/gift

card suggestions
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Yujing Chen
) Referral Code Activation - 1 point
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March 21,2017
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Referral Code Activation - 1 point
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(e )

eeee0 Carrier & 1:20 PM £ 100% -

a Support

Explore Resources

OVERALL PURPOSE:

S

Find Ambassadors

e An information and resource hub for all ambassadors
e Connect with other ambassadors nearby or by campus
e Provides access to promotional materials

View FAQS




M=)

eeee0 Carrier & 1:20 PM % 100%

Inbox

Yixuan Bian - Student
I need some help! °

20m

Anjali Devudu - NYIS
Checking in on your progress.

3hr

OVERALL PURPOSE:

Charles D. Maurer - NYIS
Checking in on your progress.

2 » 9 °

5d

e Enables outside-app communication
o  Any direct communication/updates from NYIS
o  Alerts/messages from client app users






